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Alibaba
Crocodile of the Yangzi

How Jack Ma conquered China’s internet
Apr 9th 2016

Alibaba: The House That Jack Ma Built. By Duncan Clark. Ecco; 287 pages;
$27.99 and £18.99.

Vocab
1. crocodile n. #& A crocodile is a large reptile with a long body and strong jaws. Crocodiles
live in rivers and eat meat.

NOT since John Rockefeller has a businessman defined a country’s transformation
as well as Jack Ma does. Rockefeller’s Standard Oil capitalised on the rise of
petroleum and the internal-combustion engine, a combination that powered a
century of American greatness. He became America’s first billionaire and its richest
man by far. Through both ruthless dealing and visionary philanthropy, he came to
personify American capitalism.

Vocab
1. transformation n. ~ (from sth) (to/ into sth) a complete change in sb/ sth ( #JJE€aY ) &=
1, B0, 3%, E

e.g. The way in which we work has undergone a complete transformation in the past
decade FEIE+ER |, HAIRITIELRENL 7 HIEAYZRE,
2. petroleum n. &3H; [REH Petroleum is oil which is found under the surface of the earth or
under the sea bed. Petrol and paraffin are obtained from petroleum.
3. combination n. &&;B%& &4 A combination of things is a mixture of them.

e.g. ...a fantastic combination of colours. ZFHEN AL YRS
4. by far FIHRINL; &, EE (SLEBREFESRER)
5. visionary adj. original and showing the ability to think about or plan the future with
great imagination and intelligence BIRAH ; BRIH ; iz IR

e.g. a visionary leader izl EIRAY4THH
6. philanthropy n. ZZ; #8Bj) Philanthropy is the giving of money to people who need it, without
wanting anything in return.
7. personify v. &...F9EL5E; EFR{RIL; RIE If you say that someone personifies a particular
thing or quality, you mean that they seem to be a perfect example of that thing, or to have that
quality to a very large degree.

e.g. She seemed to personify goodness and nobility...itZE 1 E RS =AM S,

Alibaba, which Mr Ma and a handful of collaborators started in a cramped
apartment in Hangzhou in 1999, is now one of the world’s biggest internet
companies. It utterly dominates e-commerce in China, and has also made inroads
into internet finance, cloud computing and logistics. Its flotation in New York in 2014




was the biggest public offering ever, and with a fortune worth perhaps $23 billion,
Mr Ma is one of China’s richest men.

Vocab
1. collaborator n. &1k A a person who works with another person to create or produce sth
such as a book &1F% ; IMEE ; BEE
2. cramped adj. a cramped room, etc. does not have enough space for the people in it %%
R ; BRI
3. dominate v. to control or have a lot of influence over sb/ sth, especially in an
unpleasant wayszfc ; &%l ; 24 ; §0i

e.g. He tended to dominate the conversation. fEARETAGEIKRIIAS.
4. makes inroads into PHRASE #3iE 1£2&;12 A\ If one thing makes inroads into another, the first
thing starts affecting or destroying the second.

e.g. In ltaly, as elsewhere, television has made deep inroads into cinema.7£ & A, IR7ERIL—
B ERIN T BETin, FE T AR,
5. logistics n. the practical organization that is needed to make a complicated plan
successful when a lot of people and equipment is involved [32) ; ¥ ; B8R T{E

e.g. the logistics of moving the company to a new building IBAERTE—EEFF AT
EPEEHTRIARTIF
Sentence
Alibaba, which Mr Ma and a handful of collaborators started in a cramped apartment in
Hangzhou in 1999, is now one of the world’s biggest internet companies.
F+: Alibaba is now one of the world’s biggest internet companies.

which Mr Ma... X ERREEEIBEM BIRIFITIEAR Alibaba, X AG5REMITIEEENTEBRERA

How did a poor boy who barely scraped into a teacher’s college manage this? Like
Rockefeller, Mr Ma spotted a confluence of technologies and market opportunities.
The rise of the internet came just as China was gearing up to join the World Trade
Organisation in 2001. Duncan Clark, an expert on China’s technology sector,
explains the result in a fascinating new book: Mr Ma “stands at the intersection of
China’s newfound cults of consumerism and entrepreneurship”.

Vocab
1. spot v. to see or notice a person or thing, especially suddenly or when it is not easy to
doso BN ; & ; iF=H ; &M

e.g. | finally spotted my friend in the crowd. TEZFEARBFEN TENBE.
2. newfound adj. Fi&IAEY; T EIET A new-found quality or ability is one that you have got
recently.
3. cult n. a way of life, an attitude, an idea, etc. that has become very popular ( S&4&FS
. B USEWN) TR, BE , 5535

e.g. An extraordinary personality cult had been created around the leader. fEX{U{S:
ANBEXE T -5 FIENTAZHE.
4. consumerism n. jH#&F . Consumerism is the belief that it is good to buy and use a lot of
goods.

e.g. They have clearly embraced Western consumerism. 0| 1R AR EIESZ T HRAHE T XU

/7~\
/0N o

5. entrepreneurship n. RA/ZREIE) (807ED)) Entrepreneurship is the state of being an
entrepreneur, or the activities associated with being an entrepreneur.



Sentence

How did a poor boy who barely scraped into a teacher’s college manage this?

— 1 ERe)E, TR TESR: poor boy, FEHRS—A%: barely scraped into a teacher’s
college

It began with Mr Ma’s homesick search for a pint of Chinese lager. As an English
translator, he got the chance to travel to Seattle in the mid-1990s and to use the
internet for the first time. Told that one could find anything in the world online, he
searched for “beer”. He found American beer, German beer and so on, but no
Chinese beer. His country was, it seemed, living in the dark ages. That gave him the
inspiration he needed.

Vocab
1. homesick adj. sad because you are away from home and you miss your family and

friends BZRY ; BxRE ; B2
e.g. | felt homesick for Scotland. FEEHZ HIE=,
2. pint n. —mARIEAE If you go for a pint, you go to the pub to drink a pint of beer or more.
e.g. He sits down and reads the paper, then goes out for a pint. i &4 FiER, A HEBIRIE
B
3. lager n. RIARIEE, NOPRIEHE, IhREEE (—FMURIEE) Lager is a type of light beer.
e.g. ...a pint of lager...— TRt RIFE 125E
Sentence
His country was, it seemed, living_in the dark ages.
XM—EIESHER.. T2 AR DIESH: He think that his country seems to be living_in the
dark ages.

BR. MXAS. MELRETF

With liberalisation would come rising_incomes and global travel, reasoned Mr Ma,
and soon hundreds of millions of Chinese would clamour for the goods and
services enjoyed by the comfortable classes elsewhere. Unlike those in America,
the land of Sears and Walmart, China’s retail chains were fragmented and stodgy.
This, Mr Ma calculated, meant that e-commerce could quickly become a potent
force.

Vocab
1. liberalisation n. BHft; BHEX; KEREH]
2. clamour v. ~ (for sth) (formal) to demand sth loudly X&= ( 2iF ) HhEK
e.g. People began to clamour for his resignation. A{iJFFaKEEFEE K BEEER,
3. fragment n. a small part of sth that has broken off or comes from sth larger #& & ; FE&
e.g. Police found fragments of glass near the scene. Z5EIUAMIEAI T IKIER S,
4. stodgy adj. serious and boring; not exciting j& 28I ; HIRAY ; FhlETCERAY
e.g. They're not cultured or interesting, they are boring stodgy old things.fti{ 1;21£5%, RZIk,
E—RTIIERIEBRIA,
5. calculate v. =estimate to guess sth or form an opinion by using all the information
available Fl ; #EM
Sentence
With liberalisation would come rising_incomes and global travel, reasoned Mr Ma, and soon
hundreds of millions of Chinese would clamour for the goods and services enjoyed by the




comfortable classes elsewhere.

*F: reasoned Mr Ma

With liberalisation would come rising incomes and global travel X with EMENE R, BiE
& would come

and soon hundreds of millions of Chinese... f1BJE with #%ll, 18182 would clamour

He was right. China’s online consumers are now the world’s most voracious, buying
over $14 billion-worth of goods on Alibaba’s platforms on just one day last year (a
promotion known as Singles’ Day). That is far more than Americans purchase on
Cyber Monday, when online retailers heavily discount goods for Christmas
shoppers. Alibaba now sees some 3 trillion yuan ($464 billion) in e-commerce
transactions flow yearly through its portals, triple the figure seen in 2012.

Vocab
1. promotion n. (AIg@EI SiH1THY) {BH, ¥, ¥EH A promotion is an attempt to make a
product or event popular or successful, especially by advertising.

e.g. Ask about special promotions and weekend deals too. 5] —[a)45 B S5 F1 B ARIFN BI1E
Do
2. portal n.[7J7 (Mik) On the Internet, a portal is a site that consists of links to other
websites.
Sentence
China’s online consumers are now the world’s most voracious, buying_over $14 billion-worth of
goods on Alibaba’s platforms on just one day last year (a promotion known as Singles’ Day).
F+: consumers are now the world’s most voracious
buying over $14 billion-worth of goods... MlE 38, #EIE, BIIRERIFREHEEMT:
which buy over...
on Alibaba’s platforms on just one day last year F“>118 on, TMEEKEF, FiXEFRITEG

The cult of the entrepreneur is strong in China too. Though state-owned enterprises
and national champions lumber on, it is private enterprise that has created nearly all
net new urban jobs in China over the past two decades, and private firms account
for perhaps two-thirds of all economic output. China is producing millions of new
entrepreneurs each year, and (unlike Rockefeller, who was widely reviled as a
monopolist) Mr Ma is idolised by them.

Vocab
1. enterprise n. a company or business 2NF] ; VAT ; ZBAVEA(G
e.g. state-owned/ public enterprises EER ; ALV E(f;
2. lumber v. to move in a slow, heavy and awkward way EIE0z ittfe5h ;| FitithiTiH
3. revile v. to criticize sb/ sth in a way that shows how much you dislike them =% ; k&=
e.g. What right had the crowd to revile the England players for something they could not
help...?ARB AN A E A RIE=FARAITEERN NRIS B AT ]?
4. monopolist n. a person or business that has a monopoly ZWiE; TR, ZRrtl
5. idolize v. =worship to admire or love sb very much &= ; &
Sentence
Though state-owned enterprises and national champions lumber on, it is private enterprise that
has created nearly all net new urban jobs in China over the past two decades, and private firms
account for perhaps two-thirds of all economic output.




XE: AandB lumberon XE lumber BRRERR, ENEAEF national champions ZE1EHY
KEE

ZFF: itis private enterprise that 38184, that FEMNESMRIAE, GIE T LFRBEMNINEER
IEPREITEN20FE,

and private firms account for... 181& account for

economic output £&3%FEH

eBay for lunch

How did he come from nowhere to overcome such American rivals as Yahoo (which
later became a big investor in Alibaba) and eBay? The answer lies in the most
powerful cult of all: a team of martial-arts heroes with Jack Ma as its leader.
Alibaba’s campus in Hangzhou features numerous artistic references to Jin Yong, a
celebrated writer of martial-arts novels. Employees take nicknames from his novels
and other pulp fiction, and use these names for internal communication. Team-
building exercises regularly have employees doing handstands, and office
romances are often made official at mass weddings (pictured), witnessed by Mr Ma.
The company’s philosophy is a “six-vein spirit sword”, and during an interview
conducted last year at his headquarters, Mr Ma several times got up to punctuate
his answers with an actual sword from his wall.

Vocab
1. martial-art n. E.7K A martial art is one of the methods of fighting, often without weapons, that
come from the Far East, for example kung fu, karate, or judo.
2. pulp adj. BEF/NR) BAFRIERN, BREREIEN, 2 AUTER People refer to stories or novels
as pulpfiction when they consider them to be of poor quality and intentionally shocking or
sensational.
3. handstand n. a movement in which you balance on your hands and put your legs
straight up in the air 837 ( ZH{E)
4. philosophy n. a set of beliefs or an attitude to life that guides sb's behaviour A% ;
ATERES (HEE)

e.g. Her philosophy of life is to take every opportunity that presents itself. #f9MESE
BB HITEIEREIZ.
5. punctuate v. to interrupt sth at intervals A<ES¥THT

Mr Ma does not believe in religion or communism, saving_his faith for a kind of
inclusive capitalism. Unlike the founders of other big Chinese internet firms, Mr Ma
distributed shares to employees from the beginning, and continued to find ways for
them to cash in during Alibaba’s spectacular rise. As a result, his share is smaller
than that held by comparable tycoons. Western technology founders like Google’s
Larry Page and Sergey Brin and Facebook’s Mark Zuckerberg structured share
offerings so that they retained a tight grip_on their creations. Mr Ma formed a
partnership before Alibaba’s flotation, and shares control with several dozen
colleagues.

Vocab

1. comparable adj. similar to sb/ sth else and able to be compared Z&{LIHY ; BTEVEAY

2. tycoon n. KZ;E3k;KSLWZR A tycoon is a person who is successful in business and so has
become rich and powerful.



e.g. a business/ property/ media tycoon FRI XK= ; Eithf=sEL ; (GiFsEF
3. grip n. =grasp an act of holding sb/ sth tightly; a particular way of doing this &1& ; &
in

e.g. to loosen/ release/ relax your grip A%
4. flotation n. (AEAIERZER1T, L™ The flotation of a company is the selling of shares in it to
the public.
Sentence
1. saving_his faith for a kind of inclusive capitalism.
AT IAIBRZRY a kind of inclusive capitalism save his faith. Bl: ft{5{1#92a kind of inclusive
capitalism
2. Western technology founders like Google’s Larry Page and Sergey Brin and Facebook’s Mark
Zuckerberg structured share offerings so that they retained a tight grip on their creations.
F+: A and B structured share offerings
a tight grip XERIFARSEY, 26— FRANRMER] BUX A LEE
creations Bl/AE], FH creation KRR, XNE), SMMIEIERI, ZHFA creation A IAIREERLIE
fn, BUEY: [count noun] a thing which has been made or invented, especially something
showing artistic talent

Mr Ma rejects Milton Friedman’s nostrum that “the business of business is
business”, namely that companies exist only to make a profit and that philanthropy
should be strictly personal. He has set up a philanthropic fund, but uses Alibaba
itself as a vehicle for social change, helping_people book doctors’ visits, for
example, or selling_cheap water-testing_devices and encouraging_his customers to
upload results for big-data analysis. Given his ambitions, perhaps it is a good thing
that Mr Ma plans for Alibaba to flourish “at least 102 years”: begun in the last year
of the 20th century, it may yet leave a mark on the 22nd.

Vocab

1. nostrum n. an idea that is intended to solve a problem but that will probably not
succeed HIERIWHIBEL ; FE=RHNTR

2. philanthropy n. the practice of helping the poor and those in need, especially by giving
money 8% ; && ;| REFiE

3. philanthropic adj. ZZ#J; 18B1AY A philanthropic person or organization freely gives money
or other help to people who need it.

Sentence

He has set up a philanthropic fund, but uses Alibaba itself as a vehicle for social change,_helping
people book doctors’ visits, for example, or selling cheap water-testing devices and encouraging
his customers to upload results for big-data analysis.

FF: He has set up a philanthropic fund

helping_people book doctors’ visits &3§ a vehicle & help, BJLAREREL which help people...

or selling cheap... XBIXAK, FRANHRERLLZ(EEwater-testing devices FHERFIftLAIEIE 1
TREGEDIT LRER

This article appeared in the Books and arts section of the print edition
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How Jack Ma conquered China's internet.

B S = A A A H ] LI R o

Alibaba: The House That Jack Ma Built. By Duncan Clark. NOT since John Rockefeller
has a businessman defined a country's transformation as well as Jack Ma does.
Rockefeller's Standard Oil capitalised on the rise of petroleum and the internal-combustion
engine, a combination that powered a century of American greatness. He became
America's first billionaire and its richest man by far. Through both ruthless dealing and
visionary philanthropy, he came to personify American capitalism.
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Alibaba, which Mr Ma and a handful of collaborators started in a cramped apartment in
Hangzhou in 1999, is now one of the world's biggest internet companies. It utterly
dominates e-commerce in China, and has also made inroads into internet finance, cloud

computing and logistics. Its flotation in New York in 2014 was the biggest public offering
ever, and with a fortune worth perhaps $23 billion, Mr Ma is one of China's richest men.
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How did a poor boy who barely scraped into a teacher's college manage this? Like
Rockefeller, Mr Ma spotted a confluence of technologies and market opportunities. The
rise of the internet came just as China was gearing up to join the World Trade Organisation
in 2001. Duncan Clark, an expert on China's technology sector, explains the result in a
fascinating new book: Mr Ma "stands at the intersection of China's newfound cults of
consumerism and entrepreneurship”.
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It began with Mr Ma's homesick search for a pint of Chinese lager. As an English
translator, he got the chance to travel to Seattle in the mid-1990s and to use the internet
for the first time. Told that one could find anything in the world online, he searched for
“beer”. He found American beer, German beer and so on, but no Chinese beer. His country
was, it seemed, living in the dark ages. That gave him the inspiration he needed.
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With liberalisation would come rising incomes and global travel, reasoned Mr Ma, and
soon hundreds of millions of Chinese would clamour for the goods and services enjoyed
by the comfortable classes elsewhere. Unlike those in America, the land of Sears and
Walmart, China's retail chains were fragmented and stodgy. This, Mr Ma calculated, meant
that e-commerce could quickly become a potent force.

MW, BEER S A R, NG, RBRIRIFLGE, R G % MR E A
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He was right. China's online consumers are now the world's most voracious, buying over
$14 billion-worth of goods on Alibaba's platforms on just one day last year (a promotion
known as Singles' Day) . That is far more than Americans purchase on Cyber Monday,
when online retailers heavily discount goods for Christmas shoppers. Alibaba now sees
some 3 trillion yuan ($464 billion) in e-commerce transactions flow yearly through its
portals, triple the figure seen in 2012.
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The cult of the entrepreneur is strong in China too. Though state-owned enterprises and
national champions lumber on, it is private enterprise that has created nearly all net new
urban jobs in China over the past two decades, and private firms account for perhaps two-
thirds of all economic output. China is producing millions of new entrepreneurs each year,
and (unlike Rockefeller, who was widely reviled as a monopolist) Mr Ma is idolised by

them. w2 (& (1 Bl P ) e ks sh . RV AT b A kA A fE e ie L e s, ik =+
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How did he come from nowhere to overcome such American rivals as Yahoo (which later
became a big investor in Alibaba) and eBay? The answer lies in the most powerful cult of
all: a team of martial-arts heroes with Jack Ma as its leader. Alibaba's campus in
Hangzhou features numerous artistic references to Jin Yong, a celebrated writer of martial-
arts novels. Employees take nicknames from his novels and other pulp fiction, and use
these names for internal communication. Team-building exercises regularly have
employees doing handstands, and office romances are often made official at mass
weddings, witnessed by Mr Ma. The company's philosophy is a “six-vein spirit sword”, and
during an interview conducted last year at his headquarters, Mr Ma several times got up to
punctuate his answers with an actual sword from his wall.
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Mr Ma does not believe in religion or communism, saving his faith for a kind of inclusive
capitalism. Unlike the founders of other big Chinese internet firms, Mr Ma distributed
shares to employees from the beginning, and continued to find ways for them to cash in
during Alibaba's spectacular rise. As a result, his share is smaller than that held by
comparable tycoons. Western technology founders like Google's Larry Page and Sergey
Brin and Facebook's Mark Zuckerberg structured share offerings so that they retained a
tight grip on their creations. Mr Ma formed a partnership before Alibaba's flotation, and
shares control with several dozen colleagues.
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Mr Ma rejects Milton Friedman's nostrum that “the business of business is business”,
namely that companies exist only to make a profit and that philanthropy should be strictly
personal. He has set up a philanthropic fund, but uses Alibaba itself as a vehicle for social
change, helping people book doctors' visits, for example, or selling cheap water-testing
devices and encouraging his customers to upload results for big-data analysis. Given his
ambitions, perhaps it is a good thing that Mr Ma plans for Alibaba to flourish “at least 102
years” : begun in the last year of the 20th century, it may yet leave a mark on the 22nd.
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